HOW TO ADDRESS A LEGACY CAPABILITY MAP®

* Applies to value streams and all other
business architecture domains.

( Become familiar with industry standards ) See BIZBOK® Guide
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(Analyze capability map against industry standards )
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Well done!
No changes needed.

Is the map
aligned?

HOW DO WE KNOW?
Example: Function- or process-based;
multiple maps exist

Is the map
highly misaligned?

Rebuild capability map
~

A

HOW DO WE KNOW? YES
Example: The map was built

without business involvement

Is there value
in rebuilding
the map?

Fix capability map )
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Socialize new version of capability map e—

Update cross-mappings and reintroduce in usage scenarios ’

New capability
map ready to use!
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