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BUSINESS ARCHITECTURE PRACTICE ROADMAP

Build an understanding 
of business architecture

Apply business 
architecture for value

STEP 1

Define business 
architecture value 
and establish team

STEP 2

Execute business 
architecture practice 
improvements

STEP 4C
Plan business 
architecture practice 
improvements

STEP 4B

STEP 3B
Establish critical baseline 
business architecture maps

STEP 3A

Expand and refine 
business architecture 
knowledgebase

STEP 3C

Assess business 
architecture practice 
maturity and measure 
success

STEP 4A

TRACK 2: ESTABLISH & MATURE BUSINESS ARCHITECTURE PRACTICE

POTENTIAL 

PROOF POINT

TRACK 1: DEVELOP & APPLY BUSINESS ARCHITECTURE FOR BUSINESS  VALUE




